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SUMMARY 
 
This report details the content of the Towns Fund Accelerator Project ‘Experience 
Boston’ and requests that a £60K procurement exemption be made for contracting 
the delivery of the interpretative element of the scheme. 
 
Experience Boston is an £80K project that builds on both the interpretative, 
wayfinding and placebranding project ‘Boston: Explore and Discover’ (completed 
2017) and ambitions to enrich the historic and cultural experience of Boston’s offer. 
This project must be initiated and completed by March 31 2021. 
 
The scheme will be split in commissioning between two complimentary programmes. 
Firstly an extension of signage and interpretative public realm interventions, which will 
engage and inform on the towns historic environment, its heritage and its influence. 
Secondly the commissioning of an arts trail through the town inspired by the same 
underpinning themes. 
 
We will work with our existing arts delivery partners ‘Transported Arts’ and their 
accountable body, the University of Lincoln who will procure, manage and deliver the 
artist commission. 
 
We wish to work directly with ‘Placemarque’ the deliverers of our successful ‘Boston: 
Explore and Discover’ to deliver the consultancy, design, manufacture and installation 
of the interpretative signage element of the project.  
 
The interpretative element of the programme will account for £60K of the total project 
cost with the artist commissioned trail costing £16K and the remainder covering 
contingency and anticipated resources including trail and guide development. 
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The procurement exemption is requested so we can contract with the appointees 
from our previous tender exercise that successfully delivered our initial scheme and 
normal procurement timeframes are not a viable route to implement and deliver this 
project by March 31 2021. 
 

 
 

RECOMMENDATIONS 
 
That a procurement exemption is approved by Cabinet to allow the direct award of a 
contract to Placemarque for £60K and that the wider scope of the project delivery and 
work with partners is noted. 
 
 

 

REASONS FOR RECOMMENDATIONS 
 
To provide viable delivery timescales that comply with the requirement to expend the 
Towns Fund Accelerator Funding by 31 March 2021 and achieve delivery of quality 
enhancements of the public realm of Boston further developing its historic and 
cultural offer, increasing its attraction as a destination as well as a place for people to 
live work and invest. 
 
 

 

ALTERNATIVES CONSIDERED 
 
Production of Request for Quotation and invitation for open tender which would give a 
delayed opportunity to contract. 
 
 

 



 
REPORT 
 
1. This section is in specific regard to the request to have a procurement 

exemption approved. 
 
2. As part of the Towns Fund Accelerator project ‘Experience Boston’ we wish to 

contract directly with the deliverers of the previous phase of Interpretation, 
Wayfinding and Placebranding  scheme ‘Boston: Explore and Discover’. 

 
3. We wish them to undertake all aspects of consultancy, design, manufacture, 

delivery and installation of the scheme within the short timescale afforded by 
the accelerator fund of 31st March 2021. 

 
4. The accelerator funding was agreed during September, and provided only a 

small window during October to initiate and develop the project to a point 
which we could procure. 

 
5. Our Original contract delivered by Placemarque after a tender exercise 

conducted with assistance from West Norfolk Procurement was for £60K. 
 
6. Placemarque have already engaged with Boston and responded to 

consultation. They have the entire design toolkit and official ‘masters’ of the 
mapping levels and documentation to work direct from without having to be 
inducted through the whole process 

 
7. They are specialist wayfinding and interpretation specialists with an impressive 

portfolio www.placemarque.com  
 
8. Placemarque in addition to developing the graphic toolkit also undertook a 

wayfinding analysis of Boston which could also help inform locations of 
signage in the proposed new scheme. 

 
9. They have significant experience, including of our own scheme, of doing all 

design to install. 
 
10. Given the critical timescales it is important to contract and deliver and 

Placemarque would be most expedient in initiating and commencing the work 
and prove best value due to having undertaken previous Boston works as well 
as maintaining and extending the high quality of the streetscape and public 
realm within the town and its surrounds. 

 
11. We have sought an opinion from West Norfolk Procurement Advisor, who 

advised there is a reasonable case to seek an exemption in these 
circumstances.  

 
12. Normal procurement timeframes are not a viable route to be able to implement 

and deliver this project. 
 

http://www.placemarque.com/


13. Rationale in Boston Borough Council Contract Procurement Procedures can 
be found in Section 1  para 3.1.2 (1) which states there may be a legitimate 
case for exemption where  the contract can only be supplied or provided by 
one specialist firm. 

 
14. In the particular circumstance of pressing need to contract and the quality of 

the scheme delivered by the apointees of the previous open tender exercise 
conducted with West Norfolk Procurement. And the endorsement to seek and 
exemption by West Norfolk Procurement it is believed that Placemarque are 
the only specialist firm able to deliver the project in this instance. 

 
15. It is also believed that a change of supplier would cause technical difficulties 

and diseconomies in delivery of this project. 
 
 
 
CONCLUSION 
 
This report expresses the ambitions of the project and also presents a proposal for 
expedient delivery of a quality scheme. Due to the timescales indicated by the Towns 
Fund Accelerator Programme where works are to be complete by 31 March 2021 
normal procurement timeframes are not a viable option for delivery of the scheme. 
 
As well as expedience this proposal is based upon the quality of the delivery of the 
initial scheme in both concept and design, as well as manufacture and installation of 
the physical elements and there intentional cohesiveness with the historic 
environment of Boston. 
 
As such we believe that Placemarque are best placed to deliver this project and 
recommend that the requested procurement exemption be endorsed. 
 

FINANCIAL IMPLICATIONS 
 
There are no additional financial or budget implications as the project is externally 
funded. 
 

 
 

LEGAL IMPLICATIONS 
 
There is unlikely to be any legal implications in this regard. 
 

 
 

CLIMATE CHANGE IMPLICATIONS 
 
None 
 

 
 



EQUALITY AND SAFEGUARDING IMPLICATIONS 
 
None 
 

 
 

OTHER IMPLICATIONS  
 
None 
 

 
CONSULTATION 
 
No consultation has been undertaken 
 
 

APPENDICES 
 
Appendices are listed below and attached to the back of the report: - 
 

APPENDIX A Boston Design Toolkit developed with 
Placemarque 

 
 

BACKGROUND PAPERS 
 
Background papers used in the production of this report are listed below: - 
 

Document title Where the document can be viewed 
 

Boston Borough Council Contract 
Procedure Rules 

www.boston.gov.uk  

 
 

CHRONOLOGICAL HISTORY OF THIS REPORT 
 

 
 A report on this item has not been previously considered by a Council body.  
 

 
 

http://www.boston.gov.uk/

